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Youth Development

R e Program staff are well-trained and deliver high quality programs that meet program benchmarks
LOg‘lC MOdel e Youth are better prepared for their school day as a result of program participation
e Youth believe they are capable of learning new things and persist at difficult tasks
e Youth are emotionally healthy

e Parents are engaged in their children’s learning
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WHAT WE INVEST ACTIVITIES PARTICIPATION SHORT TERM MEDIUM TERM LONG TERM
( 1 ( 1 ( 1\ s 1\ ( 1\ (
Staff Program Quality Assurance Site Coordinators e Well-trained staff e Program quality e Cohesive, high
Parents Staff training & coaching and Field Staff * Program meets average Fhat exceeds ﬂ{nctioning staff team
> A t of 2 > > daily attendance goals | p industry standards | p | e High level of trust with
Property Management osse?;tsir::sn 33{)itrogram youth, parents, and
Time P quaiity community
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Research Base Academic Support School teachers e Children exceed 100 days * Improved parent * Successful graduation
Materials Outreach and communication with and K-12 youth of program att.enda‘nce and teacher ratings from high school
. > youth’s teachers > > * High satisfaction with > . anreasedk >
Fauipment Homework assistance ° Elggﬁrla:ercel of school cc?rrnn:rt\el?i;n
Technology Development of technology skills engagement
Affordable Housing . J o\ VAN PN PN J
Partnerships " Enrichment Activities that [ Kz youth 1 [ e Improved motivation 1 Improved parent 1. High self esteem
Support Exploration and Learning to read ratings of youth’s e Increased task
> Project-based learning activities > | Increased regding > learning motivation > persistence
(Virtual Vacation Curriculum) comprehension
Balanced literacy (Kidzlit)
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Activities that Support K-12 youth ¢ Sense of belonging e Reduced behavioral ® Positive values
Healthy Development ® Respect for self, others, problems e Effective communication
Violence prevention program and community o Positive social- skills '
3 (PeaceBuilders) 3 > 3 emotional p | © Healthy habits
devel
Daily physical activity and recreation evelopment
Nutritious daily snack
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Family Involvement and Engagement Parents and e Parents are e Improved parent and e High level of parent
Outreach and communication with fami‘li(.es of program knowledgeable qf. . famil\( pe.trticipation involv’ement in
> youth’s parents p | participants | 2 program and activities | 2 in activities | 2 yoztg S e{jucatlon
Monthly family involvement activities and development
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